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Some creatures
Scanning down this list, which creature would you most like to be and why?
Ant
Badger
Bear
Cat
Crow
Deer
Dog.
Dolphin
Dragonfly
Eagle
Fish
Hawk
Horse
Hummingbird
Lion
Mouse
Owl
Raven
Snake.
Turtle

Wolf
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Some creatures, some associations*

Ant — industriousness, team working

Badger - courage

Bear - strength of body, courage and power of will
Cat — independence

Crow - justice

Deer - compassion

Dog - loyalty.

Dolphin — wisdom and happiness

Dragonfly — dreams, higher aspirations, imagination
Eagle — bravery, ambition

Fish - grace

Hawk — observation, vision

Horse - freedom

Hummingbird — pleasure, ease

Lion — leadership through protection

Mouse — eye for details

Owl - wisdom

Raven - mystery

Snake - transformation.

Turtle - shyness

Wolf - knowledge

e There are many other associations, feel free to add yours to the list.
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Identifying your values

Step 1: ‘What | value most...” — to be completed on your own (5 mins)

From this list of values, select and mark the ten that are most important to you. Choose the
ones that leap out at you as being meaningful. Also feel free to add any other words to this
list.

Achievement Friendships Physical challenge
Advancement & promotion | Growth Pleasure

Adventure Family Power and authority
Affection Helping other people Privacy

Art Helping society Public service
Challenge Honesty Purity

Change Independence Quality of what | do
Close relationships Influencing others Quality relationships
Community Inner harmony Recognition
Competence Integrity Religion
Cooperation Involvement Reputation

Country Job tranquility Responsibility
Creativity Knowledge Security
Decisiveness Leadership Self-respect
Democracy Location Serenity

Ecological awareness Loyalty Sophistication
Economic security Market position Stability
Effectiveness Meaningful work Status

Efficiency Merit Supervising others
Ethical practice Money Time

Excellence Nature Truth

Excitement Openness and honesty Wealth

Expertise Order Wisdom

Fame Personal development Work under pressure
Fast paced work Work with others
Financial gain Working alone
Freedom
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Identifying your values contd.

Step 2 : Identifying your core values (10 mins)
Now that you have identified ten values, imagine that you are only permitted three. Which
three will you keep?

Discuss in groups of 3 or 4 with people sitting near you, explaining your reasons for your
choice — make sure everyone gets a turn!

Step 3: Bringing your values to life 10 mins
Take a closer look at these top three values on your list. Discuss in your small group:

1) What do they mean exactly? What do you expect from yourself in relation to these values?

2) What kind of work activities/career will allow you to express these values?

3) What kinds of work settings/ organisation cultures/ teams encourage people to live these
values?
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Transferable skills exercise

Step 1 : Rate each of the following skills using the three categories described:
a) A skill | use regularly and feel confident about
b) A skill | use occasionally and could develop further
c) A skill I don’t have
(10 mins — if you are quick and finish before others, look at Qs on next page)

For each row, quickly tick in the column which reflects how (a) (b) (c)
you would rate yourself for this skill

Talking

Public speaking

Persuading

Selling

Negotiating

Working effectively in a team
Supervising/managing/ leading others
Teaching

Coaching

10. Mentoring

11. Counselling

12. Coordinating projects/tasks
13. Working with numbers

14. Gathering information

15. Interpreting data

16. Solving quantitative problems
17. Technical writing

18. Writing for non-specialists
19. Facility with computers

20. Concentration/focus

21. Research

22. Attention to detall

23. Manual dexterity

24. Physical stamina

25. Meeting deadlines

26. Working under pressure

27. Precision

28. Artistic

29. Imagination with things

30. Imagination with ideas

31. Making decisions

32. Seeing possibilities

33. Facilitating

34. Resolving conflicts

35. Observing accurately

36. Having fun

37. Establishing rules

38. Managing problems

39. Analysing problems

40. Critiquing ideas

41. Assessing priorities

42. Learning new skills

43. Understanding complicated ideas
44. Working with theories

45. Adapting to changing situations
Any other skill(s) you would like to add to this list
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Transferable skills exercise continued

Your discussion this time is with a different set of 3 or 4 people near you

Step 2 : With this discussion group, explain what you have found to each other
(15mins) - again make sure everyone gets a turn

1) Do you see any patterns in how you have rated yourself? Are there some groups of skills
which stand out as strong or weaker?

2) Which few skills or skill areas would you highlight as your real strengths?

3) How would you present evidence to show that you are indeed strong in these areas?

4) Pick one or two skills (or groups of skills) which you may need for the future, but where
you have rated yourself as (c). Explore whether there may be situations which have enabled
you to develop, if only partially, those skills. How could you be strengthening them over the
next year?
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Final reflection — things to hang onto from today

Reflect on and discuss with others what you have learned about yourself this
afternoon. The questions below may be helpful as a prompt but you may have
other questions or issues you want to continue to think about.

e What has your work on values told you about the kind of work, organisation or work setting
where you may feel most fulfilled?

e What has your work on skills told you about the kind of work where you may be best able to use
your special strengths?

e Which of your transferable skills will you develop further this year and how will you do this?

Thank you for coming to this workshop. We hope you found it useful. If you have any
feedback or thoughts about other workshop topics you would welcome, please email
wh@ringmer.demon.co.uk.

Also remember to use our website http://www.newnhamassociates.org.uk



